City of Bel nont
St at enent of Revenues and Expenditures
Budget Variance Report
General Fund / Al Qher Funds
for the Period Ended Novermber 30, 2002

Current Month Year to Date Annual Current Month Year to Dati

Budget Act ual Vari ance % Budget Act ual Vari ance Budget Budget Act ual Vari ance % Budget Act ual
REVENUES
Taxes 604, 238 | 631, 149 26, 911 104 HiHH R 886, 897 | 844, 958 (41, 938) 95
Licenses and pernmits 48, 137 21,939 | (26,198) 46 240, 684 416, 030 | 175, 345 577, 642 49, 167 24,978 (24, 188) 51 245, 833 163, 530
| nt er gover nnent al 158, 139 133,044 | (25, 095) 84 790, 695 679, 833 | #itHHHiHH e et tatatataty 323, 067 - i i 190, 748
Charge for services 271,811 267, 586 (4, 225) 98 HAHHHAHE | HHARRRR (8,753) e et tatatataty 772,659 354, 709 [EREatatatatataty 46
Fines and forfeits 12,195 12,980 785 106 60, 975 78, 639 17, 665 146, 339 19 - (19) 93.75 -
Use of noney and prope 55, 881 40,297 | (15,584) 72 279, 406 232,246 | (47,161) 670, 575 59, 754 12, 423 (47, 332) 21 298, 770 268, 131
M scel | aneous 18, 700 518 | (18, 182) 3 93, 498 7,305 | (86,192) 224,394 13, 800 1,254 (12, 546) 9 69, 000 26, 641
Q her financing sources 765, 686 27,622 At 4 | #tH##HA ) 148, 061
Cperating transfers in 23,865 23, 865 - 119, 325 119, 325 - 286, 380 311,731 | 311,731 0 100
Total Revenues (61, 588) 95 (877, 795) 50  #####HHHHHE 5, 527, 388
EXPENDI TURES
General gover nnent 363,153 | 257,505 | 105, 648 71 8, 250 4,357, 837 290, 473 | 166, 432 124, 040 57 1,452, 363 672,372
Public safety 585,583 | 633,942 | (48,359) 108 216, 520 7,026, 996 483,131 | 415,111 68, 020 86 2,415,657 |2,358,533
H ghways and streets 827,352 | 231,430 595, 923 28 4,136,762 |1, 390, 696
Culture and recreation 202,159 | 197, 684 4,474 98 | #####H##H##H | 932, 356 78, 437 2,425,902 580, 958 | 109, 592 471, 366 19 |2,904, 788 564, 303
Ur ban redevel opnent 642, 960 59, 009 583, 951 9 |3,214,799 545, 882
M scel | aneous 5, 600 3, 651 1, 949 65 28, 000 22,472 5,528 67, 201
Internal service 76, 397 66, 186 10, 211 87 381, 986 433, 894
Enterprises 657,453 | 654, 587 2, 867 100 |3, 287,266 |2, 366, 365
Debt service 309, 304 1,216 308, 088 0 |1,546,521 1,337,939
Qperating transfers ou 97,347 97, 347 100 486, 733 486, 733 1,168, 158 238,249 | 238, 249 (0) 100 |1,191,245 1,191, 245
Total Expenditures 308, 735
EXCESS OF REVENUES
OVER (UNDER) EXPENDI TURES 499)::(364,138)::::559;:361: HH#HBHEH
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